
 

 

  
 
 
 

Is your business truly successful? 
 
We have 6 Ultimate Success questions that will help to answer 
whether your business is everything you can make it. 
 
1. Does it produce consistent real growth above industry average? 
 
2. Does it give you industry leading profitability? 
 
3. Does it always produce positive cash flow? 
 
4. Does it provide protection for your personal and business 

assets? 
 
5. Is it sustainable, saleable or transferable? 
 
6. Does it give you the lifestyle and time you want? 
 
Not sure? Ask us if you want these for your business... 
 
 
 

Guaranteed: 
 
To dramatically improve the 6 key qualities of a successful 
business. 
 
To give you everything you need to get you the 6 Ultimate Success 
indicators. 
 
- We work with you so you achieve more than you originally 

dreamed. 
 
- We do whatever it takes to help you achieve the all 6. 

 

- Tailored to suit your needs and budget. 
 

- You will be amazed at what you can achieve! 

Head Office 

Level 1, 250 Sherwood Rd 

ROCKLEA QLD 4106 

 

Cleveland Office 

141 Shore Street West 

CLEVELAND QLD 4163 

 

Mail 

PO Box 399 

BRISBANE MARKET QLD 4106 

 

Phone 

(07) 3725 6100 

 

Fax 

(07) 3725 6101 

 

Email 

info@affinityplus.com.au 

 

Website 

www.affinityplus.com.au  

Disclaimer 

This information is of a general 

nature and should not be viewed as 

representing financial advice.  

Users of this information are 

encouraged to seek further advice 

if they are unclear as to the 

meaning of anything contained in 

this article.  We accept no 

responsibility for any loss suffered 

as a result of any party using or 

relying on this article. 
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NOW 

The Story So Far 

GOALS 
Where to? 

WINNING STRATEGY 

How To Get There 

IMPLEMENTATION 

The Detail 

ACTION 

EXECUTION 

MONITORING 

MODIFICATION 

Focus and Adjustment 

 

 

 Business Health Check 

 Business Profile 

 Immediate Wins (to get started) 

 Vision and Long Term Purpose 

 Create Goals and resurrect 
worthwhile forgotten ones 

 Be bold, include goals you think 
are out of reach 

 Alignment of Owners 

 Competitive strengths 

 Your client/customer experience 

 Non negotiable business 
practices 

 Business Plan Snapshot 

 Support and Outsourcing experts 

 Team commitment 

 Detailed business planning 

o Marketing plan – Action Plans 

o Sales Team Training 

o Operations Plan 

o Financial Plan 

 Results Reporting 

 Coaching 

 Monitoring Action Plans 

 Feedback 
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